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Chairman and Members of the Audit  Your contact:  Peter Mannings

and Governance Committee Tel: 01279 502174
Date: 2 July 2026

cc. All other recipients of the Audit

and Governance Committee agenda

Dear Councillor,
AUDIT AND GOVERNANCE COMMITTEE - 30 JUNE 2026

Please find attached the two presentations that were given at the meeting
re following agenda items:

7. Annual Leisure Contract Performance Report (Pages 2 - 26)

10. BEAM Trading Update (Pages 27 - 37)
Yours faithfully,

Peter Mannings

Committee Support Officer

East Herts Council
peter.mannings@eastherts.gov.uk

MEETING : AUDIT AND GOVERNANCE COMMITTEE
VENUE : COUNCIL CHAMBER, WALLFIELDS, HERTFORD
DATE : TUESDAY 30 JUNE 2026

TIME : 7.00 PM



EVERYONE

2025 — Annual Partnership Review

Objective for 2025

Make a difference in our community's wellbeing and
activity levels.




Social Value per Person Social Value per Person 20 2 5

| UniqueUsers
-£179 £6.95m in terms of
- /\/‘/ numbers
090

This is an increase

£6,975,492 in 2025
ase of £180,563

We have 36,433 Unique Users in

2025. Down by 1,462 — 3.9%
*Note GPP / HAR YOY is 2,476 up and 6.8%

Local Links Sporting Champions Local Residents usage Supported Memberships

Incre

£22per person from 2023

(//’)

We are working with 138

190 16
76.9% PARKINSON’S CARE EXPERIENCE
MEMBERSHIPS
9 57 13
D

CARER CARED FOR
9 MEMBERSHIP CHILDREN

MEMBERSHIP

oL

Talented athletes on the EA

I

different partnerships
432 Incal Schools for swimming
23 Heatth groups for Exercise Referral
72 cuybs [/ group for dry activities

Hartham is 84.7%

Sporting Champions Scheme

2025 — scheme 26 Participants Grange Paddocks is 66.9%
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2025 in terms

Total Participation
of people
1,513,757

Total visits
Down by 8.23% from
2024* including dual

use sites.

Removing the 202fl data 200,337 visits
from Dual use sites Down by 15.2% - 35,749 visits* 1522 swimmers achieved
would be 45,114 more Removing Dual use site data like 25m or more 2025
visits up by 3.1% for would be down by 2,187

1.31% 3.7%

Increase of

Total usage Increase of Increase of Increase of

from BAME Users with a Group NG:r-n ulszg_e
disabilit Exercise ot including

SIOHPESES Y 2024 dual use|

Activities .
site data
16,230 visits, 211 more than 2024
AN ll “‘
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518,769 visits, 18,550 more than

216,155 visits, 29,547 more than
2024

7,971 visits, increase of 2,991 visits

2024

from 2024
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160000 2021 2022 ——2023 2024w 2025 Pa rticipatif@n' — T@tal( Attmﬂa:nw

e
%38888 Total Attendances
L5000 TopLeft
90000 Total Contract attendance 2025 - 1,513,757
70000 Which for the 2024 data is
60000 . . 2024 - 1,649,424
20000 all sites so includes the
30000 closed sites in the dual use 2023 - 1,403,353
10000 sites.
0 2022 - 1,134,239
Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov Dec
Bottom Left 2021 - 538,365
Annual contract
attendance over 15yrs. 135,667
Contract Total Attendances Show growth since Covid Decrease from
1850000 closures and impact of 2024.
1650000 developments in leisure 0
1450000 S 8.2%
1250000 facilities yielding more
1050000 visits If the 2024 data was like
850000 —— for site mix for 2025.
650000 Just Hartham and
Grange. This would be
450000

3.1% increase and an
uplift of 45,114
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KPI — Unique Active Users

Quarterly

comparison to Contract Year to comparison to KPI data

Score Date

Previous Contract revious Contract 3 H
MGkl | All sites include the dual
User Perspective (UP) coded) TS IELEN coded) ear to Date . .
ncy Performance Indicator use Sltes SO are trendlng
red and down by 191 for
All Sites .
active users and 1,271 for
. . GPP 11% q o
Overall increase in customers fa|r|y active users.
ach!evmg c.w.er 150 minutes of HAR 9% 2024 - period YRon YR
physical activity each per week *
taken from moving communities . . .
reports as Active Al Sites 15,873 16,064 191 Looking at the site-by-site
performance this is positive
GPP 8,695 7,865 .. .
HAR 7.179 6,616 in isolation
All Sites -6%
Overall increase in customers
being physical activity each per GPP 9%
week * taken from moving HAR 2% 2024 - period
communities re:ports as Fairly All Sites 20,560 21,831 1,271
active
GPP 11,341 10,443 898
HAR 9,134 8,949 185
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KPI — Target Users KPI - Activities

Quarterly Comparison to Comnarisenito|Pre Participation levels
Key Performance Indicator Score Previ:,us Contract Contract YTD
[Carsdiansy Swimming Totals 200337 236,131 35,794 -15.16%
.[X]% Iincrease i.n participation of 2025 2024
individuals taking part regularly Swimming - under
1293 50,015 57,880 -7.865 -13.59%
Total Throughput Total 1,513,757 1,649,424 -135,667 -8.2%
Swimming - Adults 111,525 135,528 -24 003 -1771%
Male 559,533 654,835 -95,302 -14.6% imming -
’ . Sg‘g’i’;r"f 38785 42723 3938 -9.22%
Female 597,934 652,642 -54,708 -8.4% Key.l act , atlenda.nce? b‘f
Other 48,460 75,275 26,875 56 facility area e.gl.;\mmmmg,
Al H - 1
Young people throughput — 0-11 N L Gym Totals 518.769 536.950 -18.181 -3.39%
e Total 189,413 222,668 -33,255 14.9% memberships; s ports hall; AWP;
Male 93,387 109,270 -15,883 -14.5% Gym/Fitness. Fitness - under -
Female 95,122 11239 17,270 154% 16's 44,699 54,193 -9.494 -17.52%
Other 904 1,006 -102 -10.1%
Young p:;ﬁ:;';’::’?:epr"t 210 Total 83,893 107,461 23,568 -21.9% Fitness - Adults 430,335 444 466 -14.131 -3.18%
Male 52,466 75,860 23,394 -30.8%
- 0 . .
femmals 30962 31455 =103 18 Fitne ss - Seniors 43735 38 350 5385 14.04%
Other 465 146 319 218.5%
Nounoleceploitrcushputlzzs Total 137,255 154,240 16,985 11.0% )
| years by gender Group Exercise 216,155 189.021 27134 14 36%
Male 79,739 93,424 -13,685 -14.6%
Female 55,909 57,383 -1,474 -2.6% Quarlerly _ _ C . "
Gther 1607 3433 1,826 -53.2% Key Performance Indicator 2025 2024 Rl e R
25-49 throughput by gender Total 440,958 511,989 71,031 13.9% [ — Contract Year's =" feoourcoded)  Pre Contract YTD
Male 202,866 235,029 32,163 13.7% Grass pitches 9041 10393 -1352 -13%
Female 232,552 263,319 -30,767 11.7%
Outdoor pitches ;
Other 5540 13,641 -8,101 -59.4% ! 3G Pitches 63409 65253 -1844 -3%
50-59 throughput by gender Total 155,201 170,476 -15,275 -9.0%
Male 66,317 74,916 -8,599 -11.5% Increase the number of See Tab Adi
Female 87,812 94,045 6,233 66% customers using active travel to g 1anAciive 35.10% 3725% 2158% decrease of 2.15%
Other 1,072 1515 443 -29.2% us e the Facilities Travel Summery
60+ throughput by gender Total 159,837 159,851 -14 0.0% Number of training courses
[l 64057 65262 ill2es o delivered for sports coaches and
Female 95,083 93,128 1,955 2.1% instrucio bei 23 21 G
= — instructors (may be in
Other 697 1441 744 51.6% artnership with NGB’s)
— - p ship with
Black and Minority Ethnic
(BAME) men and women Total 16,320 16,109 211 1.3% How satisfied are
throughput you with your
Male 8,798 8,926 -128 -14% - - overall visitto the - -
v 7358 7,080 278 39% Customer satisfaction scores centre ? From 0.835 81.18% R 232%
Other 164 103 61 59.2% Survey reviewed
by 4 months
People with a disability . .
(I 7,971 4,980 G 2,991 60.1% Hours available for Public Health
roughpu - Hours
programmes that are utilised
Swiming throughput 200,337 236,131 R -35,794 -15.2%
Y=
=
Residw v non-residents 76.9% 75.4% G 1.52% 2.0%

= AN
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KPI — Operations

(@)
ABlents and incidents per 1,000 visits 0.790 0.643 0.147 ) ) InEast Herts 10.37% 9.0%
% expenditure spent with local
providers
In Herts, Beds,
RIDDOR reportable events 0 0 0 Essex and North 23.54% 21.1%
Feedback per 1,000 visits 948 820 128 London
Positive Feedback per 1,000 visits 0.97 0.85 0.12 Kwoh per
Negative Feedback per 1,000 visits 8.52 7.34 1.18 Gas 456.61 429.00 m2 of 27.61
Incentre 13.48 14.51 -1.03 building
Number of bookings, payments On-line 9.81 8.89 0.92 Koather
i i Utility consumption - Changed to
a"dc:‘;"‘;‘:’::‘:’;t’;‘;":::‘/""e' — AZ‘;P — 673 76.59 g.14 usage per M3 of building Electricity 210.98 20856 | m2of 242
P As = 86.53 85.48 1.05 building
online
. m3 per
Number of staff attendin
un 9 Mental health 235 203 Increase 32 Water 3.653 3.505 m2 of 0.129
training on how to deal with buildin
customers with mental health An introduction to % of waste sentto
issues and learning disabilities |Hidden disabilities 235 192 IEREEOEHS landfill with a view
to longer term 100.00 100.00 0.00%
% of local staff with 20mins drive time 91.90% 90.90% 1.00% ‘zero waste to
landfill’
% of waste o o o
Number of staff employed with a disability 6.36% 5.37% 0.99% Improved waste management recycled 34.9% 291% HI
Female % 62.90% 57.55% 5.35% increase in the
Ratio of male/female employees, Male % 37.10% 42.45% -5.35% number of stgffthat 19 16 1
. . 57% 12 are carbon literate
and number of women in senior !
Ratio of Womenin | 50% 11 womanin20 | womanin 21 .
roles 8 2% increase
Senior Roles management posts management
posts
Number of work experience / apprentice 8 4
Number of apprentices hired on a permanent basis 6 4

KPI data
The table on the left is the operation and staffing KPI and the table on the right is spending and environmental aspects.
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Total Swimming attendance- Last 6 years Atten da nce — Aqulatics

Top Left Total Attendances

Total Swim attendance, this includes 2025 - 200,337
the dual use sites in 2025 in historical

attendances. 2024 - 236,131
2024 was promising in first six month 2023 - 241,028

and then struggle to mirror previous
trending. 2022 - 220,118

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec In iSO|ation the 2@21 - 88,’373
—o— 2020 2021 =@ 2022 2023 —@=2024 == 2025 Hartham and Grange
year on year
Total Swimming attendance- Annual profile comparison is down In'Yr OI’.1 Yr

300000 by 1.1% and 2,187 comparison
250000 less swims 15.2% down and
200000 Bottom Left 35;794 less
L0000 Annual contract swim attendance over SWIMS

15yrs. In 2024 to 2025 there is 33,607
from the dual use sites.

100000
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Total Without

Dual Use Site’s 24 Attendance — Aquatics — by age
UNDER 16’S

Swim Breakdown by age range group

> 160000
1 MY '* SM SW'M' S 140000
) o S 120000

50,015 SWIMS 50,015 SWIMS o000

Dowirby 7,865 Decrease of 3,372 80000
13.6% Decrease 6.3% Decrease 60000

40000
Adult 20000 @ i \/\

0

A1 Swim mi ng 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
2 SN i Under 16's Adults == Seniors
111,525 SWIMS 111,525 SWIMS Left side column on the far left are the total attendance including the dual use site,
Down by 24,003 Down by 3,047 whilst the second column is the comparison for like for like sites.
17.7% Down 2.7% Decrease _ o
The graph above is total attendances, as total attendances so will include and reflect

the loss of water space in Ward Freeman in 2024, Fanshaw and Leventhorpe in 2025
60 + data drops.

SWIMMING

85 SWIMS 38,785 SWIMS
Down by 3,948
9.2% down

N —

T
aULr v

The pool timetables at both remaining sites changes notably to accommodate club
and swimming lessons from these sites

38,
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Adults ednesday 6:30p
bea better
immer
Quiet Adult Swim Sessions et
Friday 13:30pm - 14:30pm
a3 Jp
Disability Swim Sessions
—— Saturday 11:30am - 12:30am| Op
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2025 5aw the new hydrohex virtual aqua classes installed at both centres, drowning

prev@ntion talks, new adult swimming lessons, swimathon, inflatable sessions and
disa@ity sessions.
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Attendance — Fitness Activities

All Site's - Total Gym Usage -Last few years All Site's - Total Gym - Annual profile

60000 600000
50000 500000
40000 e : : ; \ 400000
30000 300000
20000 200000
10000
100000
0
Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec 0
SHSOSS25838888338
2020 cpe=202]1 e 2022 = 2023 = 2024 == 2025 8 g 8 8 8 8 g g 8 8 8 8 g g g 8
Group Exercise . All sites - GEX - Annual profile
All sites - Last 5 years GEX SRS
T e 225000
216,155 visits in 2025 20000 e
17500 175000
15000 150000
12500 125000
100000
10000 75000
7500 50000
5000 25000
0
2500 S 29323 3I2 25333 8588347
o o o o o o o o o o o o o o o O,
O o o o o~ o o o o o o~ o o~ o o o

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 =@=2021 92022 —9=2023 —a=2024
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Membership Schemes

Learn to swim scheme Swim only Membership

T —

e =

| r--:-. E 1:,'.‘*"1-"::- e Lo e _--—_.. ey :
2.99% Decrease from 2024 — 3,952 swim 464 swimmers
0.4% Year on year increase growth of 2

Decrease of 312* Drop of 128 and 3.1%* swimmers.

*From a fitness perspective in December 2024 the remaining members from the dual use sites were offered a 15 month fixed price transfer to
the remaining sites, which around 580 fitness members and 658 learn to swim users. We have seen over the last 15 months the number of
members from the dual use site has reduced over time.
** From other research following the closure of the dual use sites, we have seen approx. 18,906 unique users from postcode in the catchment
areas for the dual use sites including Ward Freman in 2024, this was 10,324 unique users in 2025 from the same catchment areas.
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Accident total Digital Drive — Digital Feedback per 10,000 visit
transactions Benchmark

T

= @

ab

128reported Accident 86.53 % via App or online
Zero RIDDOR Increase of 1.6% in digital
transactions

Accidents per 10,000 Value of funding
visits application

| FUNDING | !

0.79 accident per 10,000 4 Application and
visits. in from last
2025 year

8.52 feedback per 10,000
visits
Yr on Yr

Usage by East Herts
residents

EVERYONE

Operations & Colleagues

Apprenticeships J| Leadership Profile
@ 2025 has Q
seen 3
O O colleagues |
starttheir S
modern
ﬁﬁ apprentice P\%H

coursein
combination
APPRENTICE [ghiuli

and activity
coach

There are 1 female managers
across the 20 posts in East Herts
that are in leadership roles.

Internal Promotions

|@|

Staffing

91.9% of

Our colleagues

Live within a 20 min
Drive of the site

2025 saw 5 internal promotions
to leadership role.
2 people on leadership training

9Jewa4 aJe sanded||0d
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Customer Satisfaction — From Post user survey 2025 . o I
Operations — Customer Insight

]
“° then next visit in 6 months time.
[ ]
This information is used monthly to help shape our services and provides a
quarterly overview of customer feedback

WE NEED YOUR

Automatically our users are sent a survey via email after their first and

From the 2025 data there
were 423 less response
from 2024. 60% of the
responses occurred in
the period from June to
September where we
closed the Grange

VN W S
i .J‘- ) F .' =
Visiting the Centre has Active Travel Swimming Experience Cleanliness satisfaction L™ : LA B
benefited my wellbeing Satisfaction " Paddocks Gym for
Q Sl ot refurbishment and had
SS‘.% earlier in the summer

RAOAA
o0

: heating issues at
- - Hartham. Which we
e account for proportion of
86.7% 37.2% use active travel 76.1% 73.2%

sty = the decreased
from last from from from

satisfaction scores /
year last year last year last year

NPS score 10.59

EVERYONE R everyone ACTIVE



The dashboard displays the main Social Value KPls based on selected filters: 1-Total social value generated, 2-Total number of participants
generating social value 3-Average social value per person, 4-Average social value per site, The total social value is then broken down by
manth within the selected time period and benchmarked against the same time period from the previous year,

Social Value Dashboard

Tr-“AL SOCIAL VALUE TOTAL SV PARTICIPANTS EEE%LE:J;EL.{IE SOCIAL VALUE PER SITE Total SV Participant JantoDec JantoDec JantoDec JantoDec JantoDec
2021 2022 2023 pLoyZ 2025
£6,957,492 36,433 £191 £2,319,164 Total 21339 29891 35160 37895 36433
FAN 3188] 3288 2773 2584 g
TOTAL S5V TOTAL SV PER MONTH | |app 12144 16436 17844 18308 20036
lan-24 Dec-24 vs Jan-25 Dec-25 Jan-i4 Dec-24 vs Jan-25 Dec-25 HAR 3579 7577 12266 15565 16313
e = ook _, LEV 1428 1690 1485 1438] 0
Saaa® sk S grak g EH Community 84
4 SO0k WFR 1000 900 792 g Qg
25K 250k Total SV Participant:
Yron Yrva % Variance
o o -1462 -3.9%
Tare D Jan  Feb  Mar Pl ary Aug  Sep Oct _2534| -100.0%|
Previous Year @ Filter Perlac Previous Year @ Filter Perlod 1728' 9‘4%|
748| 4.8%|
T — _ s -1438]  -100.0%|
Ty [EH Community 84| #DIv/0!
L . WFR F #DIV/0!
Total SV JantoDec JantoDec Janto Dec Janto Dec Jan to Dec
2021 2022 2023 2024 2025 Yr on Yr varianc % Variance
Total £2,211,995| £ 4,622,065| £ 5,245,884 | £ 6,776,929 | £ 6,957,492 £ 180,563 3%
FAN £ 271,089| £ 353,212 | £ 317,386 | £ 376,794 | £ - -£ 376,794 -100%
GPP £1,174055| £ 2,922,146 £ 2,959,189 £ 3,366,298 £ 3,708,625 £ 342,327 10%
HAR £f 614,774 £ 1,140,492 £ 1,745,290 £ 2,870,220 £ 3,247,834 £ 377,614 13%
LEV £ 117,504] £ 159,958 | £ 167,210 | £ 163,617 | £ = -£ 163,617 -100%
EH Community £ 1,033 £ 1,033 #DIV/0!
WFR £ 34574\ £ 46,257 | £ 51,377 | £ = £ = £ - #DIV/0!
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INDICATORS Social Value Benchmarking:

PHYSICAL & MENTAL SUBJECTIVE

HEALTH WELLBEING SOCIAL & COMM. DEV.

£1,052,299 £4,012,357 £1,832,504

HEALTH INDICATORS

Jan-25 | Dec-25

£358,150 346,524

IEOK £185,807
i £103,195
L 3754 p— £11 Akd . £41,229 £45125 £66,230
0 - — Felialle) At == i —
e

CHD Strake Birazast Calan Typsa 2 Dlesrmeritia Digrpression Hip Back Pain  Reduced CP Reducad Injuries
_anoer Cancer Lhiabetes Fractures Wisits Psyo hothe...

B Filter Pearicd

The Social Value for Physical and Mental Health is calculated based on the health care cost savings
HEALTH INDICATORS for eight health outcomes based on the reduced risk and prevented cases combined with the
reduced GP visits & psychotherapy usage for physically active pecple.

The Subjective Wellbeing outcome refers to the increase in life satisfaction. It is calculated by multiplying the value of increased wellbeing
derived from a participant’s engagement in sport by the number of unique people taking part.

Individual Development refers to the improvement in educational attainment and higher starting salaries gained through participating in
sport at university.

Social and Community Development outcome represents the reduction in crime rates for young males and the social capital based on
improved networks, trust and reciprocity. -

v

T abed
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This section focuses on the activity levels of individuals required to generate social value following the WHO guidelines for physical activity.
Social value is generated for ‘active’ participants at the physical activity threshold of 150+ minutes per week of moderate activity. In addition,
for health outcomes, social value is also generated for ‘fairly active” participants (20-149 minutes) based on the reduced risk of developing

vario g?'-ealrh conditions.

Social Value
People Outcomes

Social Value Janto Janto Janto Janto Janto
SOCIAL VALUE PARTICIPANTS PERSON TYPE BREAKDOWM ACTIVITY LEVEL BREAKDOWMN SOCIAL VALUE PER PERSON per person Dec Dec Dec Dec Dec
Yron Yr
36 433 34'n12 2'421 2021 2022 2023 2024 2025 variance!| |% Variance
" RE— oS e Active Total £ 2000 £ 349 £ 376| £ a19l£ ag| [ £ 27 6%
e = CEAINELALTIE Active FAN £ 239 £ 283[£ 289|£ 342] £ 1 [£ 342 -1009
Active GPP £ 158 £ 374/ £ 420|e 47| 435] [ £ 8| 29
In addition to the activity level classification based on the activity duration within the month, ach member is assigned to a Active HAR £ 291l £ 341| £ 344| £ a31]£ 458] | £ 27 6%
demographic segmeant basad on their age and gender and to a Mosaic segment based on their postcode information, These threa Active LEV £ 230 £ 265 £ 301| £ 315 £ -] | £ 315 -100%
indicators (activity level, demographic and Mosaic segmentation) combined are used to determine the risk reduction rates for health Active EH Community £ £ #DIV/O!
mteameas and imnact the sacial valie senarated Active WFR £ 189) £ 208 £ 273] £ -] £ o _
Fairly Active |Total £ 232l¢ 258 £ 300[ £ 303 302 [-£ o0.01
TOTAL ACTIVE PEOPLE [%) ACTIVE PEOPLE (%) PER MONTH Fairly Active |FAN £ 238l £ 249 £ 292| £ 281 £ -l £ 28 -100%
lan-34 Dec-24 va Jan-25 Dee-25 Jan-2é Dec-24 ve Jan-25 Dec-25 Fairly Active |GPP £ 194] £ 260 £ 321| £ 312 £ 3.12 £ - 0%
e 7 Fairly Active |HAR £ 282£ 241le 270 £ 289e 28| [-£ o006 -29
Fairly Active |LEV £ 318 £ 304 £ 368 £ 38 ¢ 1 [ 382 -1009
5 fatries Al B 55% B4 sz ST B4t 57% Fairly Active JEH Community | £ 12.30] £ 12.30] #DIV/0!
40 y ® 50 y : aE%, Fairly Active |WFR £ 348l £ 318 ¢ 376] £ ¢ -
o o e i
& Janto Jan to Janto
fo _ Active level breakdown Dec Dec
= 20 = 75 |
E 5 2023 Yron e
" 7 variance % Variance
5 2 Active Total 8894 13444 | 14695 | 16064 | 15873 -191 -1%
Active FAN 1011 1244 1092 1083 0 -1083 -1009
Jam; Lec Map  cApr My cun M. Sepn Oct Mow  Beo Active GPp 5318 7938 7659 7865 8695 830 1%
5 E e : : Active HAR 1972 3415 5287 6616 7179 563 9%
@ Pravious Year @ Filtar Pariod @ Pravious Year @ Filter Pariad Active EV 230 616 531 503 0 503 1009
) Active EH Community 0 0 #DIV/0!
Active WFR 163 230 177 0 0 0 #DIV/0!
In the above graph, the percentage of active people 150+ minutes per week) over total number of Fairly Active |Total 12445 16447 | 20465 21831 | 20560 -1271 -6%
TOTAL ACTIVE PEOPLE leisure centre users for each month within the selected time period is compared with the same time Fairly Active |FAN 2177 2044 1681 1500 0 ~1500 ~1009
period in the benchmark year, Fairly Active |GPP 6827 8497 10185 | 10443 | 11341 898 9%
Fairly Active |HAR 1606 4162 7144 8949 9134 185 29
Fairly Active |LEV 991 1074 953 936 0 936 -1009
Fairly Active JEH Community 84 84 #DIV/0! §
PHYSICAL & MENTAL SUBJECTIVE SOCIAL & COMM. DEV. Fairly Active |WFR 837 670 616 0 0 0 #oiv/olf |

HEALTH
35,998

WELLBEING
14,930
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EVERYONE s ST
GROUP EXERCISE s Activities

INSTRUCTOR OF THE QUARTER!

-

Congratulations to

G AcTive
GRGUP WELLNESS

SOUND BATH

. . FRIDAY 19™ SEPTEMBER
e 2 _ R 6:30pm - 7:30pm
2025 saw the launch of our reformer | E A <o AN | aB with Carllye

studio, developing fitness within the | .} 'S e a1 W e
community and ensuring that all Y A ag " =

aspgcts of fitness were focused on | : _

suc® as the mind and recovery. -

v‘J !\
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Community Health & Wellbeing: 2@225 -Yawmg Pecopiéf

0z abed

= —
ARTS & CRAFTS SESSIONS
At and crafts sessions are being hald at Grange Paddocks Lesuns
duiriig February half tem,

r
N W
& ' A ' |
SOFT PLAY TI METABLE | MONDAY 17" FEBRUARY
e
' o
S =
. ; Al - i hear th
7 \n l\\_lll bkt v ol
* : ]

He has improved so much over the
last few weeks and | am so grateful to
| the team ot Grange Paddocks for
J i enabling him to achieve this.

His teacher has been brilliant with
[ I managing his disability and teaching |
him to swim.
| He can now swim 5m unaided and
we are very proud of him.
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Thank you Grange Paddocks for
meeting his needs and recognising his
achievements.”
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Monday 12" May at 1:30pm
Seated Pilates with Milly

Tuesday 13" May at 12:45pm
Barre with Nicola

Wednesday 14" May at 1:15pm
Pilates with Rebecca

PerlfMenupause Ematmnal

Thursday 15" May at 2:30pm . i PN N\ z 2
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Hartham Leisure Centre,
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Meonday 12th May at 2:20pm
Meditation with Carllye

wiith our friendly team.

Tuesday 13th May at 2pm
Seated Pilates with Andrew

Wednesday - 14th May at 11:00am
Meditation with Lauren

Thursday 15th May at 12:30pm
Tai Chi Qi Gong with Louisa

RIDAY THENBYOF MAYZ

JDIN US AND BRING A FRIEND IN
FOR A WELLNESS DAY ATREAT FORTWO! |
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Friday 16" May at 1:15pm
Seated Exercise with Lee
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.‘, Liked by ryanhicksfit and others
everyoneactive_hartham Well Done Tracey on being awarded
our Exercise Referral Member of the Month

EVERYONE

EXERVISE REFERRAL MEMBER
DF TE MONTH

Our Exercise Referral Instructar Gill met Tracey in September at
an event at Lea Whart Medical and Tracey joined our schems
after a referral

Tracey is type 2 diabetic, increased BMI and mobility issues,

pool.

At first Trecey was nerdous about being in a gym environment.
She started with good boosts pool sessions and then added in
a gym session

Well Done
Tracey Jackson

She does a weekly group gym session, where she follows a many

tailored programme, Al the end of each session a new area of
the gym or axercise is introduced
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Tracey currenily comes fo the gym iwice a week and good
boosts once a week.

She has lost an incredible amount of weight, and keeps neading
to buy new clothes, but also is able to walk maore comfortably
and confidently.

LASAL  Tracey now uses the stairs 1o the gym instead of the [it!

Commun ltyf Health & Welﬂhemg -~ 2025

Having started the GP referral scheme, at Everyone Active Grange
Paddocks, Bishops Stortford |, back in January

The process of joining was very quick and easy.
first had a gym induction with Richi a personal trainer, he was
very welcoming and explained how t
have never been in a gym in my life
attended the forever fit dass and the Agua class in the swimming

have been going 3 times. a week and doing the gym, forever fit
class and the aqua. There is a great vanety of
days at various times. Which | found 2 great choice,

The benefit | have seen in myself in this short time is huge, and | also
have more energy every day and able to get on with life so much
better, in a short space of time (only 2/3 months)
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FOR NEW OR EXPECTANT
PARENTS
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se all the gym equipment. As
Il And he also suggested that |

JOIN us A WALK AROUND HARTHAM
CLANICAL PROFESSIONALS
FOR A COFFEE MORNING ON WORLD PARKINSON'S [ " ATTENDING AND ium:hmni‘
AT HARTHAM LEISURE CENTRE FRIDAY 11* AP 10:30-11:15AM

Everyone affected by Parkinson’s, including care!
are welcome. Let’s come together for conversatid
support, and a good cup of coffee!

classes to attend on

HARTHAM LEISURE CENTRE Hartham Common, Hertford St -

Far patl:nh at Lea Wharf Medical,
Il you aven’t already registered
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2025 was a big year for East Herts in helping those with health
inequalities to exercise within our buildings but also out in the
community. Our exercise referral scheme for those with long term
health conditions saw over 100 people referred by local health
care professionals. We also launched new classes and health walks
for new parents in the community to help support social isolation
and mental health post-partum. We worked closely with our local
ICBs and physio teams to deliver follow on groups such as
pulmonary rehab follow on class, so that patients had a way to
continue exercising post NHS intervention.
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Promotion

Jean started our pulmonary rehab
follow on classes in June after being
referred to them by her respiratory
physios. In August she had a review
with her consultant and her peak
flow test came back improved since
she has been doing more exercise
and joined the follow-on group. This
shows that her lungs are working
more efficiently since attending the
classes. So, we thought it only right
for her to be our exercise referral
member of the month to celebrate

|
her success! . \
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At Hartham Leisure Centre

EXERCISE REFERRAL MEMBER | P e
EVERYONE

Thursdays at 11:15am-12pm
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East Herts sponsored our local sporting champions that
have competed in various competitions for different
sports such as judo, triathlons, athletics, karate and
swimming nationally or internationally. We sponsored 10
residents at each centre who received free access to our
centres to help with their training.

We also sponsored our local charity grove cottage for the
year to be our community champions. We provided them
with free toddler swim sessions for their nursery children,
and bi yearly fun swims where they invite all the carers,
parents and users of the facility to have a family fun day.
Grove cottage is our local day facility for people with
learning difficulties and complex needs.
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Investment in East Herts Facilities:

Grange Paddocks £683,892
- £650,776 — Fitness Refurbishment
. £33,116 -Changing Village cubicle
‘ replacement
./ Hartham £278,794
£152,354 — Reformer Studio
£962,686 [QE=EALE — Boiler replacement for
Showers
£67,271 — Changing villages
refurbishment
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Investment in East Herts Facilities

Hydro hex — Virtual Aqua
Gym and Studio Developments
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Investmenttin East Herts Facilities Hartham £278,794
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BEAM
Performance update
June 2026
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In last FY

Delivered 3,170 ticketed events

Welcomed over 77,000 people to

o_0 ,
.&- live Stage shows
_ . Sold over 85,000 tickets to East
E Herts residents
Sold nearly 122,000 drinks at café
T bars

36% of Stage audiences were first-
time visitors

oEAll

STAGE SCREEN SOCIAL

Welcomed over 53,000 people to
film screenings

Hosted 862 youth or community
workshops

Provided cultural experiences to
over 12,000 children and young
people

Delivered over £2,000,000 in local
economic impact

23% of Film audiences were first-
time visitors

www.BEAMHertford.co.uk




Following the first full year of operation, BEAM recorded a loss of £970k, compared to a forecast £200k
surplus, albeit with a very strong Advance Box Office of almost £500k.

While this outcome is disappointing, it reflects a combination of factors typical of early-stage operations in
a challenging marketplace, rather than a single underlying issue.

Over the past year we have been following a carefully designed action plan- part of which we
highlighted to Committee Members last year.

The plan has focused on three core strategic areas:

* Revenue Optimisation- maximising yield per customer, and per event.

 Cost Efficiency- reducing fixed and variable costs without undermining delivery.

* Risk Management- reshaping programming and commercial structures to ensure sustainable
growth.
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STAGE SCREEN SOCIAL
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gThe plan to date has not been a series of isolated decisions - it represents a coherent shift to a commercially
Sdisciplined, risk-managed operating model. But we had a lot of ground to make up and we are only now
starting to feel the positive impact of those changes.

The approaches we designed are now largely embedded and have contributed to growth across a range of key
areas, which include:

* Booking and Transaction Fees +73.7%

* Stage ATP +11%

* SPH +19%

* Stage Occupancy% +12%

* Screen Occupancy% +26%

Comparisons between FY24/25 and FY25/26 for Q3 & Q4 (where we have comparable data).
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The work to stabilise BEAMSs finances continues and our priority remains the delivery of a
financially sustainable, high-impact Professional Arts & Culture Venue for East Herts.

Our forecasts for Q1 of this year- ending in June- evidences the continuation of that work, with
strong growth across key areas, year on year:

* Stage attendance: +59%

* Cinema attendance: +12%

* Ticketing commissions: +30%
* F&B Income: +36%
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Looking ahead, we have created a Business Plan that is designed to deliver a break-even position
by FY 28/29.

Z2€ abed

This plan represents a shift from historic expectations and is designed to be achievable within a
significantly changed trading context.

Understanding about the changed context comes from a number of sources:
* In March 2026, UK Theatre published a report that highlight some of the challenges at a sector
level. It paints a picture of a sector being compressed by rapidly rising costs with almost a third

of established organisations forecasting operating deficits.
* Also this year, ACE released its report into the state of Touring Theatre, with nearly 75% of

respondents describing the current state of Touring as ‘poor or very poor’.

oEANl
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Figure 1. UK admissions and box office, all titles on release (film and event cinema), January to

December, 2016 to 2025.

1,400 200

1,200 180
The BFI also released a report earlier this oo o
year detailing the figures for the Cinema = w
sector. E o " F
The data is stark- the Cinema sector g © e
simply hasn’t recovered after Covid, with “‘ - 20 %
attendance down 30% on 2019. N D ’ h

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
mmmm Box Office (Em)  1,228.1 1,279.4 12826 12545 3071 542.3 905.1 980.6 981.0 996.8
— Admissions (m) 168.3 170.6 177.0 176.1 44.0 74.0 117.3 123.6 126.5 123.5
Source: CAA, Comscore, BFI RSU analysis
Data is for UK cinemas only.

All titles on release, including event cinema releases.
See ‘Notes’ for further details.
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® 26-27 27-28 28-29

W

§taffing Costs £1,377,553 | £1,537,538 | £1,591,466
Building Costs £225,915| £238,086| £248,215
Utilities £333,743 | £352,870| £374,933
Programme Costs £1,949,753 | £2,102,820 | £2,306,882
Operational Costs f464,832 £513,515 £559,641
Other Costs £26,004 £28,604 £29,749
Total Costs £4,377,801 | £4,773,434 | £5,110,885
Programme Income £2,651,631 | £3,008,115 | £3,355,911
Hire Income £211,420| £223,280| £235,971
Café Sales £849,450 | £960,912 | £1,065,895
Other Income £381,329 | £417,474| £451,975
Total Income £4,093,830 | £4,609,781 | £5,109,752
Outturn -£283,971 | -£163,653 -£1,133

oEANl

STAGE SCREEN SOCIAL

The challenging context within which
we are building our operation has
informed our future planning.

The new Business Plan uses data
from a range of sources to deliver a
plan that is ambitious, but deliverable
in the current context.

www.BEAMHertford.co.uk




Behind each line of the new plan sits a set of detailed calculators that ensure
the forecast figures are accurate.

I 2026/2027 | 2027/2028 | 2028/2029 This example calculator is for Food &

SPH £4.95 £5 44 £5 90 Beverage. SPH is a 'spend per head' figure
SPHIncome |£818,949.66| £920,712.11/£1,015,995.05  thatwe use to calculate footfall-based
Catering £27.000  £36,000 £45,000 neome.

Party Packages £3,500 £4,200 £4,900 This calculator links to the ‘Occupancy’
Total £849,449.66| £960,912.11|£1,065,895.05 Calculator, which is driven by other

. calculators to ensure accuracy.
Prior Year Data: y

FY24.25- £3.94 SPH

FY25.26- £4.59 SPH

Current-year data:

YTD we are averaging SPH of £5.09.
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As the new plan is constructed using a range of calculators, it allows us to apply various
scenarios to the model, allowing a more detailed understanding of the numbers.

9¢ obed

For instance, if we were to achieve an increase of £2 over our forecast ATP, it would improve
the overall position by around £58,000.

These scenarios give us some potential parameters for poor, expected and strong

performance:
26-27 27-28 28-29
Poor Performance £339,536 -£260,000 -£110,000
Expected Performance £283,970 -£163,653 £1,132
Strong Performance £225,758 -£100,000 £75,000

oEANl
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Throughout FY 25/26 BEAM staff have worked diligently to create the strong foundation from which we can
improve BEAMs performance to a place of financial sustainability.

This has involved exceptionally detailed work and hundreds of considered, intentional, individual actions-
implemented whilst trading. Creating the conditions for BEAM to thrive has been a challenge and we are
only now starting to see the positive financial impact of that work.

The planned, dedicated accounting resource is a critical next step to achieving accurate financial reporting
and allowing us to make properly informed, commercial decisions. Once in place we will be in a strong
position to continue business growth, in line with this plan and avoid future shocks.

I’'m happy to answer any questions.
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